Oral Health is Within REACH

The most recent Surgeon General’s report, which highlights the poor Oral Health in America, is easily understood if one were to visit the recruit dental in-processing facility at Great Lakes Naval Training Center.  Current findings indicate that the oral health of incoming Navy recruits is the poorest it’s been since the Vietnam War era.  Given that only 60% of Americans have dental insurance, it is no surprise many of the individuals entering the Navy as recruits have had little information or routine dental treatment provided to improve their oral health.  

Having recognized the decreased state of oral health among recruits several months prior to the release of the report, the Oral Health team at Great Lakes Naval Dental Center, led by Commander John McGinley, Dental Corps, USN, and Captain Larry Williams, Dental Corps, USN instituted a comprehensive program to improve the Oral Health of the Navy’s newest sailors.  This program, called Recruit Education to AChieve Health (REACH), provides the Great Lakes Naval Training Center military members and their families with information and treatment designed to improve their oral health.  To better understand this program, let’s first take a brief look at the Great Lakes Naval Training Center (NTC) complex.

Navy Training Background
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The Great Lakes Naval Training Center is home to the U.S. Navy's only Recruit Training Command. The largest military installation in Illinois and the largest Training Center in the Navy, the base includes 1,153 buildings on 1,628 acres and uses 50 miles of roadway to provide access to the Center's facilities. Since it’s founding in 1911, the Training Center has prepared men and women for duty in Naval Service. 

In 1994, Recruit Training Center (RTC), Great Lakes became the Navy's only Recruit Training Command.  All recruits entering RTC are tobacco free from their first day at RTC.  From the first day at RTC through graduation day, over 50,000 recruits per year find themselves in a whirlwind of activity: forms to be filled out, medical and dental exams, inoculations for protection from a variety of diseases, haircuts, swim survival tests-and that's just the first few days.

When the young men and women arrive, they are formed into divisions and assigned a Recruit Division Commander (RDC). For the next eight weeks, the "RDC" will be the person most directly responsible for molding the recruits into Navy men and women. RDC’s are Chief Petty Officers or senior Petty Officers specially selected because of their leadership and teaching abilities. They must represent and teach Navy tradition, customs and discipline.

The first three weeks of recruit training are the toughest. The workload is heavy and the recruits must adjust to a completely new way of life. Classroom instruction, military drill, physical fitness training, and instruction by the Recruit Division Commander leave the recruit little free time. During the third week, divisions enter into the competitive aspect of training. Excellence in academic achievement, military drill, cleanliness, and athletics all count toward earning honor flags. The competition encourages teamwork and develops pride in achievement.

In addition to normal classroom instruction periods, the recruits may spend hours in the "field" learning fundamentals of ordnance and gunnery, seamanship, swimming, water survival, and fire-fighting. Three drill halls provide space for practice in competitive military drill and physical fitness training. 

Recruits live in 1000-bed barracks and eat at the recruit galleys.  Staff members live in staff barracks, base housing and in surrounding communities.  Each week the Commanding Officer of Recruit Training Command hosts an impressive recruit graduation review ceremony that attracts more than 100,000 visitors annually. 

[image: image2.jpg]Y|
ex




After graduation from RTC, approximately 60% of the Navy’s newest sailors will find their way to the Service School Command (SSC) also located at Great Lakes Naval Training Center.  SSC provides instruction to Sailors in numerous technical fields.  Altogether, over 100 separate courses are taught at SSC.  Each school at SSC is officially accredited through the North Central Association of Colleges and Schools as a quality assurance measure and to ensure the curriculum meets or exceeds national standards.  The Commission of the Council on Occupational Education (COE) awarded SSC with the accreditation certificate of higher education October 1998.

SSC has an annual throughput of approximately 43,000 students, with up to 8,000 students onboard at any time. To ensure the command continues to send quality Sailors to the fleet, training is balanced between the technical aspects of the rating, along with reinforcing and continuing the military training initiated at Recruit Training Command.

SSC has become the Navy's largest technical training facility. Every student is provided with a solid base of training, both military and technical, before departing Great Lakes to continue his or her career in the fleet.

Navy Dental Standards

In order to better understand the need and impact for the REACH Program, let’s first briefly discuss the Navy’s dental standards.  Currently, sailors entering Navy service should be in a state of 95% “dental readiness”.  In other words, these sailors should not have a dental condition that could conceivably cause a dental emergency within 12 months.  This 95% state of readiness is necessary because the majority of sailors are stationed on ships without dental facilities.  Unfortunately, due to training requirements during RTC and SSC, dental staffing shortages, and operational military commitments in the Fleet, this 95% readiness figure incorporates approximately 80% of the Navy’s sailors that have some form of diagnosed minor oral disease that is left untreated.  

As stated earlier, the current oral health status of incoming Navy recruits is the poorest it has been since the Vietnam era.  The most recent statistics show that 70% of this year’s over 50,000 incoming recruits have severe oral disease that, without immediate treatment, would make them ineligible for duty in the Navy.  Along with this severe oral disease comes a lack of oral health instruction that would allow any treated oral disease to repeat itself.  Thus, to ensure the success of provided dental treatment, the REACH Program was developed to augment the treatment of the sailors at Great Lakes Naval Training Center.

REACH Background


The beginnings of the REACH program are established in the Navy’s Manual of Medicine Chapter 6, which pertains to the delivery of dental care.  Current guidelines state that all active duty Navy personnel must have an annual dental examination which must include a blood pressure screening, tobacco use intervention if a tobacco user, oral health counseling, oral cancer screening, periodontal screening and recording (PSR), and necessary referrals for care.  In order to further improve the oral health of the military members at Great Lakes, the REACH program has enhanced and added to these guidelines.

REACH is made up of four phases and is being delivered to the NTC, RTC and the SSC plus all support activities.  Phase 1 is geared to over 50,000 recruits who are processed through RTC each year.  This multi-media program consists of dental health awareness, nutritional and dietary information, tobacco awareness and intervention, tobacco use relapse prevention education, and other general and oral health topics. 

When first reporting to recruit in-processing, the dental team provides recruits with an explanation of the type of oral health care they will be provided.  They are also informed when they will receive this care during their training.  They are given an explanation of the decay process and told how to avoid future decay, informed on the importance of good nutrition for general and oral health, instructed on the importance of purchasing ADA approved products and the proper use of these products.  Additionally, they are given medical, esthetic and monetary reasons for not resuming or starting to use tobacco products following recruit training.  All recruits reporting to dental for treatment are provided continuous closed circuit programs dealing will numerous oral and general health promotion topics.  Additionally, these recruits have access to health promotion literature while waiting for their dental appointments.  

During the last week prior to graduation, all recruits receive an evening lecture presented by dental officers assigned to the Great Lakes Naval Dental Center.  These dental officers stress the importance of non-tobacco use after RTC since they have been tobacco free for over 8 weeks.  The lecture also informs the recruits about the Family Member Dental Plan, the importance of improving and maintaining their oral health after boot camp, where to get help to quit tobacco if they resume or initiate tobacco use, and some brief information on sexual health.  Initial studies indicate that this presentation has decreased the return to tobacco use after RTC by 50%.  
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Commander Paul Luepke, Dental Corps, USN, presents the REACH Program to US Navy Recruits in their living quarters during their last week of training.

Phase 2 of the REACH Program is geared to the recently graduated recruits who are attending SSC programs at Great Lakes (approximately 60% of the graduating recruits from RTC).  These new sailors are no longer mandated to be tobacco free.  Thus this phase of the REACH program reinforces the material presented during their recruit training plus offers tobacco cessation help using one-on-one primary care tobacco cessation intervention. Maximum use is made of the teachable moment available during dental visits as well as other times that do no interfere with military education at SSC.  

As part of base-wide indoctrinations for newly arrived staff members and their families, Phases 3 (active duty staff) and 4 (eligible beneficiaries) of the REACH Program provide information to improve oral health in these populations.  The success of the REACH Program is aided by these dental indoctrination lectures given to newly reporting Division Commanders and SSC Instructors responsible for training Naval recruits and SSC students. These personnel are instructed on the dental mission, the REACH program, and how vital it is to the readiness of the Navy’s newest sailors.  They are educated on military dentistry classifications and terminology, the prioritization of dental care during recruit and student training, and the need for maintaining and/or improving the oral health of the recruits and students.  Additionally, they are provided information to improve their own oral health, which also includes tobacco cessation intervention.  

Naval Dental Center is very active in health promotion at Naval Training Center (NTC) Great Lakes.   The “Recruit Education to Achieve Health (REACH)” program is reaching every recruit, student and staff member assigned to Great Lakes.  “The goals of this program,” under the direction of CDR John McGinley, Dental Corps, US Navy, “are to educate recruits, students and staff about their oral health, encourage them not to return or initiate tobacco use, discuss active duty and their family member dental benefits, nutritional counseling, and a brief sexual health message.”  

Another highly visible objective of NDC’s REACH Program is placing table displays and posters in key areas around the base.  These health-related displays contain helpful health messages, models, and other high impact posters geared to educate and improve oral and systemic health.  The galley lines and clinical waiting areas are going to be used to provide health education messages as recruit, student, staff, and families are waiting to be served or treated.  
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Table displays used for healthy lifestyle education

Thus, as evidenced by the current poor oral health of incoming Navy recruits, the Oral Health of America is in dire need of help and the REACH Program being delivered by the Naval Dental Center at Great Lakes Naval Training Center is indeed a good start in improving the oral health of the Navy’s newest sailors.  Once the program is in place in other Federal Services, a segment of the United States will have better Oral Health within their REACH.

REACH Synopsis

In order for military medicine to survive in the future, the DoD has established the Military Health System (MHS) Optimization Plan.  The cornerstone of this plan is the move to Population Health Improvement (PHI).  PHI is heavily based upon the idea that Health Promotion, Patient Education, and Disease Prevention are imperative if we are to keep healthcare costs manageable and maintain the highest state of readiness for today’s and tomorrow’s fighting force.  

The Great Lakes Naval Dental Center’s Reinforcing Education to Achieve Health (REACH) Program is a strong component of PHI as it centers on the three principles of Health Promotion- Awareness, Motivation, and Intervention.  While the REACH Program begins with the Navy’s newest Sailors, it goes further to “reach” all military and civilian employees of the Great Lakes Naval Training Center.  Every Recruit, Sailor, staff member, and eligible beneficiary is exposed to some form of Health Promotion, whether at every clinical visit or in some other aspect of their daily routine at NTC Great Lakes.  Here are some highlights of the REACH Program:

In-Processing of Recruits- Each Recruit receives a multimedia presentation on the importance of Oral Health, TRICARE Medical and Dental Programs, treatment availability during Recruit Training, and the importance of non-tobacco use.  Health education displays have been placed throughout the Recruit In-processing area that include information on oral and gender health, contraception, sexually transmitted disease awareness, and tobacco hazards.

Recruit Pre-Graduation Brief-  All divisions receive a “REACH” Brief one week prior to their graduation from Recruit Training.  This brief includes information encouraging Recruits to continue their tobacco abstinence, information about their oral health, information about medical and dental benefits, and a BUMED approved brief on sexual health.  In order to enhance delivery of BuMed Sexual Health directives, the REACH brief is now done for integrated (male/female) divisions in conjunction with the Women’s Health providers from Naval Hospital Great Lakes. Every graduating Recruit now receives this brief and since December 1999, this presentation has been given to nearly 150,000 Recruits.

Clinical Visits- Each Recruit, Sailor, Staff member, and other eligible beneficiaries receive PHI via waiting room Health Promotion videos, displays, posters, pamphlets, and health magazines.  Every clinical area contains information on various aspects of health education and awareness.  All staff personnel are trained in providing motivating PHI messages to each patient at every visit.

Non-clinical Areas- The NTC Complex has a wide variety of PHI materials that have been placed through the direction and funding of the REACH Program.  All 22-galley lines now contain nutritional education posters for Recruits and Sailors to read while waiting for chow.  Table displays depicting such PHI topics as nutrition, sexual health, oral health, tobacco hazards, fitness, gender health, and alcohol have been funded, constructed, and placed throughout the NTC Complex.  Additional displays have been placed in tenant command areas and other offsite venues.

Line Integration- The REACH Program is now a part of all NTC indoctrination programs for new personnel.  Every new arrival receives a comprehensive briefing on various aspects of PHI and TRICARE Programs.  In addition, each newcomer also receives a booklet entitled “Steps Toward a Healthier Lifestyle” which helps to foster the caring, compassionate empowerment of PHI for all new military and civilian personnel.

Multi-Service and Civilian Integration- The outcomes of the REACH Program have been published and presented in various military and civilian venues.  Other services and civilian agencies have also expressed interest in the REACH Program.

· A recent article in the 2001 March/April edition of “Navy Medicine” and the February edition of the Academy of General Dentistry’s “Impact” highlighted various aspects of REACH PHI. 

· At the recent 2001 Recruit and Trainee Healthcare Symposium, the US Army’s Dental Command requested a briefing on the REACH Program to support integration of the REACH Program material into the Army’s Population Health Improvement (PHI) program.  

· REACH has been presented to the leadership at Marine Corps Recruit Depot Parris Island.  They have stated a desire to use REACH to incorporate their Semper Fit material for Recruit health education.

· Further requests have been received, and work is currently underway, to incorporate the REACH Program into the two Marine Corps Recruit Depots.  

· There has also been interest shown by the Public Health Service (PHS) to include REACH into PHS PHI efforts.   

· The REACH Program has been presented at such prestigious conferences as the 2001 National Art and Science of Health Promotion Conference, the 2001 annual meeting of the Society for Research on Nicotine and Tobacco, the 2001 American Dental Association annual meeting, the 2001 annual meeting of the Academy of General Dentistry, the 2001 DoD Health Promotions Conference, and the 2002 Society for Research on Nicotine and Tobacco annual meeting.  REACH will also be highlighted at upcoming conferences to include the 2002 DoD HP Conference, the 2002 Recruit Healthcare Conference, the 2002 Academy of General Dentistry meeting, and the 2002 National Conference on Tobacco Or Health.

· Signifying the importance of the program, the Centers for Disease Control (CDC) has selected the REACH Program for inclusion in both its Health Promotion and Tobacco Intervention database.

· In 2001, the REACH Program continues to be involved in two key DoD groups working on decreasing tobacco use in the military- the Automated Clinical Practice Guideline for Tobacco Cessation for CHCSII and the DoD Tobacco Use Cessation (TUC) Toolkit Committee.  

· Because of the success of the REACH Program and both the Classroom and Primary Care TUC Programs, the Great Lakes Naval Training Center was filmed in July of 2001 as the military demonstration site for the DoD Tobacco Use Cessation Guideline.  This selection allowed other military and civilian programs to view and emulate the REACH tobacco hazard awareness and cessation programs.  The filmed highlights of the REACH Program were shown as part of the DoD Tobacco Use Cessation broadcast on 19 Sep 2001.  This effort involved more than 120 hours of planning, scripting, production, and post-production editing at Great Lakes.  The project involved the entire NTC Great Lakes Health Promotion team.

Primary Care Tobacco Cessation- Through consultation with leading military and civilian tobacco cessation experts, the REACH Program also developed the military’s only primary care-based tobacco cessation intervention program based in the dental setting.  In a 16-month period, this program has helped nearly 155 Sailors and family members quit their tobacco use each month.  This effort in cessation improved the quality of life for Great Lakes personnel by saving them $2.7 million dollars because they quit their tobacco use.  

In addition, the Fisher Clinic enabled others to benefit from their experience by allowing personnel to travel to military bases across the United States as well as the European Regional Medical Conference to support the Department of Defense in the new Primary Care Tobacco Use Cessation Guidelines.  Information and facilitation was also provided to all other services as well as civilian communities across the United States.

This program is being used as one of the models for the DoD Tobacco Cessation study being done by the University of Minnesota.  In addition, all Advanced Education in General Dentistry residents and the majority of primary care medical providers at the Great Lakes Naval Hospital have been trained to provide this method of tobacco cessation.

During CY 01, the NDC Great Lakes Primary Care Tobacco Cessation Program provided help to over 1,862 patients.  The clinic has now established a protocol to track patients to determine six-month 7-day point prevalence.  Since this formal program is a low intensity effort designed to meet the needs of young tobacco users, the successful quit rate should be less than the formal high-intensity classroom program provided by the NH Wellness Center but the program “REACH”es many more “short-term” tobacco users wishing to quit. 

NTC Health Promotion Council- A key component of the REACH Program has been the integration of the REACH Program into the NTC complex.  The NTC Health Promotion Council has representatives from all NTC tenant commands and civilian organizations.  By sharing knowledge and resources, various aspects and benefits of the REACH Program have been promulgated to multiple military and civilian areas.  The REACH Program has also been key to NTC initiatives in developing programs to decrease tobacco use at Great Lakes.  

Naval Hospital Corps School Trainees- Realizing that the Navy’s biggest health education asset are the 55 Hospital Corpsman trained each week here at Great Lakes Naval Hospital Corps School, NDC REACH has developed a training curriculum for the Navy’s newest Corpsman that teaches the highlights of REACH.  Now the Navy’s largest population of PHI personnel are being trained in brief PHI messaging which includes examples using sexual health, oral health, TRICARE, and tobacco hazard education.

REACH Team Presentations- Anyone who has worked with training programs knows the difficulty in getting changes into training schedules.  By carefully developing, measuring, and providing outcome measurements of the success of the REACH Program to RTC leadership, the REACH Program was made an official part of the RTC training schedule. A team of fourteen dental officers visits every group of Recruits one week before they depart RTC.  This visit includes a brief on the hazards and costs of tobacco, Oral Health, TRICARE Programs, and Sexual Health.  The metric used to measure the success of this program has been the rate of recidivism and initiation of tobacco use within 30 days of leaving recruit training.  Studies have shown that these REACH presentations have decreased tobacco recidivism by 50% and initiation by 67% when compared to previous military studies.

Research- The REACH Program has also been seen as a key component of research in areas of Oral Health and Tobacco Use Cessation.  Currently the Naval Health Research Center (NHRC) (2001), University of Minnesota (2001), the Tobacco Etiology Research Network (TERN) branch of the Robert Woods Johnson Foundation (2001), and the Research Triangle Institute are working to develop research protocols utilizing components of the REACH Program to help improve health outcomes in the military and civilian communities.

Since 1999, the REACH Program has provided valuable Population Health Improvement to nearly 200,000 military and civilian personnel either in training or assigned to the Great Lakes Naval Training Center.  As part of the Military Health System Optimization Program, the Population Health Improvement provided by the REACH Program is an important key to preserving and increasing Readiness, Quality of Life, and overall Health of the Navy’s newest Sailors and their families. 
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CDR John McGinley, REACH Director  847-688-2100, ext 3314; DSN 792-2100, ext 3314
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CAPT Larry Williams, REACH Assistant Director, 847-688-3331; DSN 792-3331
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